KimberLyte A DELIVERY MEASURE UNDER REVIEW

We'd keep both.

The first promise matters. So does the date operations was asked to meet.

EVIDENCE AVAILABLE - 24 OCT 2026

Original-promise reliability Accepted-commitment performance
15% 91.7%
9 of 12 confirmed on time 11 of 12 confirmed on time

2 approved reschedules explain the 16.7-point gap.
The definition changed. The deliveries didn't.

Our call Keep the measures together, with the reconciliation beside them. A revised date
must never erase the first promise.

What we know K-09's receipt confirms delivery on 20 Oct. The evidence arrived on 23 Oct. The
delivery itself hasn't changed.

The tradeoff Two measures need more explanation. One headline would hide either the
customer’s changed promise or operations’ accepted commitment.

Before release The sponsor must approve which decisions each measure supports. Compensation
and contractual use need their own owners’ agreement.

The evidence and release conditions follow on the next page.
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KimberLyte

The record behind the call.

A DELIVERY MEASURE UNDER REVIEW

12 commitments, originally due 2-22 October 2026. Equal weight. A reschedule stays in the cohort; an
unconfirmed outcome stays in the denominator.

Record
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Dates are in October 2026. Approval is the dated customer acceptance of a revised promise.

1 confirmed late against both dates - 0 unconfirmed at this cutoff

First promise

2 Oct
4 Oct
6 Oct
8 Oct
10 Oct
12 Oct
14 Oct
16 Oct
20 Oct
21 Oct
19 Oct

22 Oct

The boundary

To put it to work

Accepted

2 Oct

4 Oct

6 Oct

10 Oct
10 Oct
12 Oct
14 Oct
19 Oct
20 Oct
21 Oct
19 Oct

22 Oct

Approval

Unchanged
Unchanged
Unchanged
7 Oct
Unchanged
Unchanged
Unchanged
15 Oct
Unchanged
Unchanged
Unchanged

Unchanged

Delivery

2 Oct
3 Oct
6 Oct
9 Oct
10 Oct
11 Oct
14 Oct
18 Oct
20 Oct
21 Oct
21 Oct

22 Oct

Receipt

2 Oct

3 Oct

6 Oct

9 Oct

10 Oct

11 Oct

14 Oct

18 Oct

23 Oct

21 Oct

21 Oct

22 Oct

Receipts must be available by the cutoff to count as confirmed. Event date and receipt date
stay separate. This example excludes cancellations, partial deliveries, time zones, and

contract exceptions.

Agree the definitions. Reconcile the rows. Rehearse exceptions with the backup. Record the

sponsor’s decision and effective date.
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